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The verrocchio Design Thinking QuickCheck serves to quickly and clearly
reflect on the existing framework of your Design Thinking Sprint or Design
Thinking project.

The QuickCheck helps to identify weaknesses and obstacle effects and to
derive actions from them in order to mitigate the obstacle effects or even
turn them into advantages.

The QuickCheck can be used before, during or even after a sprint or project.

STRATEGIC FIT

Does our sprint/project pay into our strategy and vision?
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CHALLENGE

Is our challenge clear and free of misunderstanding?
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Do we have a common understanding of the
customer segments that are relevant for success?
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CONTRIBUTORS

Is the management involved as a participant?
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Is our team multidisciplinary enough?
(different expertise, experiential knowledge, etc.)
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Do all participants take part in the project/sprint voluntarily?
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Do all participants have the right mindset?
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Do we know the work preferences and personality structures of the participants,
in order to be able to use them effectively?
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Are outside colleagues and stakeholders also
positive about the project?
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Have the participants already had positive experiences with Design Thinking?
(successfully implemented ideas that also perform in business terms)
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Are all stakeholders and contributors aware
of the consequence of open-ended work?
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KNOWLEDGE

Do we have sufficient methodological knowledge?
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Do we have sufficient digital knowledge?
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Is sufficient legal and intellectual property knowledge available
or quickly accessible?
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ENVIRONMENT

Do we have an inspiring work environment?
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RESOURCES

Is there sufficient shared project time for participants?
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Do we have a sufficient budget for prototyping and testing?
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Is an innovation coach or design thinking facilitator
available for the entire time?
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Do we have enough and professional working materials?
(Pen collection / Postlit collection / (digital) collaboration tool etc.)
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COMMUNICATION

Is it allowed to talk about the project freely in the company?
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Will there be sufficient time and an adequate setting for the presentation of ideas?
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Are there budgets for after-project learning and results handover
to other business units?
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Is it clear to all stakeholders that we will talk about our ideas early
and openly with customers and users?
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